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- " Life occurs in & Bontinual ‘present, The traditional
~~ -~ trichetomy of past, present, and future distorts our actual
B} ... __temporal relationahips. ih.,prosont 18 concrete., - The pre-
 sent is immediate; 1t 1s "subjective" for it is experienced .
by 11v€é§f?ifo?>e4aflng,fo‘Iing;'taating,smqlling[ and

thinkinﬁlovon our lmmediate thoughta of far anciont Athcns,

porhéﬁa or Socratoe 8 laat momont of rorloction boforo the
" hemlock. The past and future drirdbstract.'_fhé past exists

for us through those thoughts o£;§bcratos "The thought 1is
S

e iumediste to us, med Socrates. - W 1s over—tuere"; gnown

straction. The future aleo only exists to ue in the form

of immedlate thoubhta Tho ruturc 1tsd1f 15 also ovor__

thore", liko a room someplaco where I have never been., I

surmlise that 1t is there, but,as soon as I go to look 1t
“looses 1ts feature of futureness--someplace where I have
--never-been, ~Thus looking out from mny present, any now,

the past and the future can only be experienced mentally; -
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they are really facets of the present. They are thoughts
about -other-presents: those which have been and those which - -
. have not bsen--hoth are radically dlfrorontWfrommthﬁ?puhich._m.
Consclous life 18 localizod in time agwgpphqfiggllg
a8 in space, We move through the present. The "future”
ia_éahtinusily-E;comingrtho “hast“. Iﬁuéihif wéfdi,rgaééibii;

" 1tles are continually being transformed into actualities.

T From the human polrt of view thls tranaformation 1s badeéed

-upon- the eholces made 1ln the present. Past chelces are ir--  — -

revocable, we can not return. Future cholces are khally.
.. indeterminate. Our cholces and acts made ln a never resting

concrete present transmlt the future possibllity into a past
© reality. In reapect to the past pr actualized presents,
everything is determined, Men are slaves towards the past.
"~ 'With respect to the future nothing 1s determined, 1n”¥6§§ic£'
~ 4o -1t-man-ls absolutely free and abhsolutely responsible. - o
Everything turns on the concretes cholce he makes in- the con-
_crete present. He ls free Wecause he 1s faced with pure
possibility--he can try to do whatever he wighes., He ;g_w_"
responsible because the consequencee of any choice he makes
rdovoivi irroiboably *bbn himself. ©Opee aohoiooaéaa g;égmo 7
a past present no intercession can erase the choice.

" 7 There are four types of cholce: blological clidice,

unconotous or- subeconsclous echoloce, conselous or indlvidual




choico, and aocial choice.

Blologle choice 18 a proto -cholce oasontially

basced bﬁ-chomical mechanism and the lawse of probability.

' But regardless how mechanistic or probabalistic the process

8, 1t 18 cholce 1n the sense of differing possiblIitles
Qf'baing transformed into & single-sgtuslity 4in -

- the _past by the operation of a living being. Catching a
cold we usually don't think of as chﬁaon But even on

tho bioIOgic level it 1s,for the boing haa moans wiﬁb which

to combat the vlrua. Alternativoe exist, the outcome 1iea
‘uncertaln until determined. All colds we might have caught
g0 unnoticed. Thoee we catch we lament, and await the dis-
- covery of t%p cure of the common cold. CooTTT

- Unconsclous chelce is closer to cur traditionsl
concept of cholce, Yet stll]l we hesitate to include such

uncontrollablo factors in our roportory of cholce. Never-

theless it belongs there., OQur instinctive roaction to a

'rlamo is tochnically a cholce. Wo could 1oavo our hand inr
‘the flame or pull it out/:tvarioty of speeds and motions.
Wé might Jump with our whole body or just withdraw our hand
- by moving our arm. Thlis multipliecity of sleaphmatives must

be narrowed and we Qo 1t by chooaing one and.not.thofgthnrs
and acting upon that choice. It all happens before we are
roally conscioua of tho heat; yet 1t happoned possibility

was ch030n into actuality, future became past,
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—- -~ Personal cholce 18 the most obvhous of the cate~
gories. To write these. words I oust makeﬁanioxtendodwand-
complex series of choico% The range of marks that could

g0 upon the page 1s lmmense. I must choﬁ&t Evorything we

coneciously do 1s done by such choicos-- is thoico or that

choice I oan got out of this chair, put down my pen; but

'nb;HGOniiﬁﬁb'id write. You, in disauat can throw down this

paper and do something else. The range OI iy

-eonfrontingAﬁirat &ny now 1s groat.'"Ho-narrBW"and_chcgt

and cqncqntratnion,a single possibility for aetion,-for. -
transmission into the vast past of that which has b‘pnl“

It 1s important to noto the froodom inherent in
dhoiéorrVChoico 1e always free because 1t 1s always in re-

roronco to tho "ruturo ; the indotorminato prosont. thg

" realm of possibility. We can choose anything that can be

choser, no matter how abaurd or lmposesiblé¢ 1t Is. Shall

~I jump toj;the moon? - Why not? There 1e nothing in the

future that prevents me from choosing to attempt it. . But

this froodom 1s balanced by an equally total responsibllity.

Choice 1e the future 1ooking half of 1life. Action 18 the
past oriented half. Actlon roﬁito; to dotorminailpa Having
chosen our possibility from tho futuro, we try to act this |

possibility into the past, If our choice is illfounded,

- our aetion will confront the inhospitabllity of the past. -

- Here reaponeibllity befalls us, Once acted & facet of the



realm of indeterminates enters the realm of determinates.
and it outcome 18 lrrevocable. Ain absurd cholce must sub-
mit to the consequences. While I im free to chooso to 1oap

to the moon, I can not avoid tumbling back to earth Iﬁiﬁ“

" an ascent of two feet or so. I am free because tho futuro
is not detsrminsd; T am responsible because the past is
determined. Whatever befalls me was done by my cholice Tor
;%Fich I am responsibvle., This ias our relation to the
contlnual_ppogpnb: at any time we are confronted h$ a.
multipﬁitt@g of potentlal presents among which we cannot

gus
avoid chooaing and acting and maklng part of the dotorminod

past. The only thing we ‘cannot do 1s avold maki&éﬁ# cholce.
It 18 the basic condition of existance. Even tothl apathy
is a ochoice; the absence of choice 1s d;ath; 'Tﬁl:”fiii;
dom and responsibility of cholce underlies—the conditions
70{_;00191 cholce and the relatlionshlp of the 1ndividual to.
suwisl 'cholce. But before examining soclal cholce we
should look.at the concept of soclety. What 1a sooioty?

Althougn there 13 a sclence of socioty, the de-

finition of it has never been satisfactory.< Sooioty 15 a-
--grouping of individuals for some purpose. So defined, one
muat.qualitéit with adjectives before one can work with
it: American aﬁiioty, European soclety, Weatern soolety,

high soclety, mass soclety, The Soclety for the Prevention
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of Cruolty to Animals, traditional socioty, modorn locioty,

etc. Thils proliferation 18 very dirficult to nhﬁp@g to
order. | R -
Socletles,viewed externally, require a localisatlon

in time &nd apace. What 1s the internal visw of thls locall-

-_zation? - From inside, a soclety l& closely connected to.

_cholice. A Boclety requires that certaln cholces are made

in common and the results are suffered or enjoyed in common

among 1nd1v1duals. From tho 1naido tho pirspoctivo of a

mcmbor individual, & soclety 1s dcrinod b’ soclal choic_‘

or cholces in common. We are still far from relating all the

multiplicity of societles, but to do thia we need to?ﬁmino"'

the process of soclal choice, hoping ovontuﬁiiy“that'tht

-~ relation between the Amerloan soclety and the Society for

the Prevention of Cruelty to Animals will become cloaror.
o 300131 choico ocours whon two or more 1nd1vtduals
contribute by thelir personal choices to mﬁklng a common

choico with cona&quoncos ror oach From tho porsp.ctivo

" of elther the individusle,soclal cholce involves the mame

A

" freedom and the same respansibllity as personal ¢hoide.

- Let us poetui&tc—a simple example! - that of two

pereons, 1 am sltting at a restawrant muslng upon the ln-

_evitability of choice. I place & nickle upon the table be-

fore me and discover the nickle presents three basic alter-




nativou: accoptanco, rojoction. or apathy.“ 1 can ohggpo

| to pockot the coin, throw it %;ay, oi.lot it eit. I chooae
the lattor, & cholce not to choose, and 1nstoad 50 to got o
~ another cup of cdffee, While I am gone you pass by and

- see the mickle, Immodiatoly choose tc take it, When I
return the nleokle 18 gone; & soclal echolce has been —made, —
~ Both made free cholces, both are reaponelble for the con~

sequences to ygnm. A pooial_cholco has pqngggggpgoawgqgww

two or moro pooplo.

It ia now time to ask how soclal choico is made,
A moment's reflection will point out that we are wesry moment
‘beset by a fantastic number of possibilities, We can stamd,

- 8it, eall one of lnmumerable frlends on the telephone, read

—one. of _many books, look out the window, or embark upon & — — -

trip. Obviocuasly we are in need of aqmo_hglpnin_nhglngwgur
7choicol. Tho numbor of dlrroront poasibilitios for choico o
at any moment on the biologile, lubconscious. conaoioul, and
aocial lovol is paralytlc without some aid. This aid is
traditions of choice. The cell has it gonos;’*(foxf tradition
which normally makes its cholices for it. The g&uboconscious
has ite -instinots, -the canaclousness has lts persomality,
built up as & __t.racﬂéuon over Qhoput lifetime.

Taditions of choice are made up of a body of past




ulunlly have cortain rosultl which havo not been disaster-
ou;;m Most of our choices are made by the use of traditlon,
- Tho aphoro of 1ife is composod or a Vllt pyrsmid ”

" of traditions of cholce. This edifice starts on the blologic
“level with its myriads of cells each contalning 1ts genes

and chromosones which dlreet 1te cholees, -These are con-

_centrated into innumerable beings, plants and animals; which,

according to their organizatlon, form &n increasing complexity

of bilologle choioo thaﬁﬁasconds 1nto subconscious ohoico

1n the higher anlmals. One group of these, man, rises one

-atop hiéhor, to consclousness. Here tfaaiifbhbwa'choiéo
‘&l

, but are willed, the tradition

‘are no longer mochnniu?ﬁﬁ
~1teelf-1s chosen, developed slowly through the forming of -
_choices. Among these choices, or from these choices, &are
wrought traﬂitions of uoaial choico where men rrooly enter

into mutual cholces, bullding another hiorarchy of choico

traditions through which lmmense on.rgiol are dirootod
of soclal choice. A soclety corresponds to a tradition of

- soclal cholce. 'Pcrhapg-ttsLlowost-levol i= the famlly, each
of which has 1tas distinctive personality, its normal way of -
_doing things, its tradition. But the members of the family

do not always act within that tradition. The father works

Soclety is composed of this pyramid of traditions




andrthtrt;himontars 1nto'anothorvtraditionawahO_n?ihDrwsoryosr
the Soclety for the Preventlon of Cruelty to 4Animals and
tho-PTArand thyre she enters into other traditions. The
children attend school and have thoir ohﬂnil or rrionds.
”Tho family lives in a town, in a siate, iIna nstion uhich
.has 1ntornational rolntions with a tradition of cholco for
"this level called a foreign poliey,

It 18 by these traditions of Bocisl cthoice thet

—éﬁpoplo band- together to accompllish thinge beyond--the realm - -

of _probable poesibllity of the isolated individual, I, alone,

fail meemdds in Jumping to the moon. 1, combined with mil-
lions or othora, can chooso Hith SOme® BUCCOBS to hurl one

of our group to tho moon,

" Now 1t would appear that 1f most choices are made
by tradition, the whole would be quite repetitive. But thlas
¥e not-the case. The parts, pi;aona'and subeidiary socleties,
--are -contipnually meking cholces. OQur confrembigsic tradition
Y ;;ggi;mg_cnoiéq which at any time need not be made, In

Vfact, 1t is frcquently not mado, and here tho dynnmicl of

11:0 ariae. We encounter the effect of differential ehange. -
To grasp tho ru11 significanco of differential
change it will be helpful to build up to it starting from
“the Individual looking cut from a location in the contlnual
- pressnt.---The-universe iz a vaat web of relationships. The

1ndiyidual knows neither himself nor objects. He experiegess
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only rolationahipa between h;maolr and various 1noromonts B

- of totality(includlng himuolr) Tho bfﬁin 18 & rolator.

The primary aonsos 51vo relationships botwoon tho taator,“-

our taste budes and nervee, with the taetee, a sucoulent
apple-or-a sour lemon. Introspection is & relationship of-
. thcmconsﬁiouammlnd now looking at itself then: intro- .. .. N

¥obunged over time, thﬂt one is not now pre-

ciaoly what one wae then or need be in the ruturo. On

the opposito aido we have the valt rolatlonahip of any

individual to spsco-timo.

" Qur movement 1ln time 1s indicated by change.

“We have the-very precise measure of temporarl movement-in — - -

hange in our relationship with the heavenly .
bodies. We have our very impreclse measure of personal tem-

poral movement in those @11 days that drag compared with
the dyﬁ‘éi& d;y;rﬁgﬁt hﬁ;;j ﬁn. Poopio iahffimitii;rcﬁlturoa
whbm;;pori;héo litildﬂehingo. and thoﬁrbﬁiy cyélicsl cﬁ;néi;
"have a completely different concept of their temporal rels-
tlionshipsy they cirle wndleasly on a temporal ring, &lways
returning to & place they wers before and will be aéﬁin;

It is important now to call attention to a feature

of our journey in the continual present called life, We do

not move 1in time with a uniform rato. If movomont in timo

must bo dofinod ae a changc in rolationshipl then 1t 15
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apparent that the "rate of time" has meaning only by r§lating
-ih;wbhoico that effects change on one level to the cholce

-dn unothof 1;;01.7 Tho oloctriéal.pattorﬁriﬁhfhi'ﬁ}éiﬁ“can7

" change many times in the time 1t takes me to go from here
to there., Llkewise, I cen go from here, New York, to there,

- 8an- Francisco, many times in the time 1t took some youth -
bent on.discovering gold in 1848. Change does not take place
uniformly in different areas of exiseence. The cholees that

produce change in some areas gre more efficient than those

in other areas., We have been able to choose to carry out
1mﬁ6;£aﬁ£'ohﬁﬁg;§ in some afeaa, aaj m.dic;i-praﬁtico;-ﬁnd o
" transportations,while other areas, attifiudes toward certain
""" T minoritiea have not changed. This lack of uniformity oreates
- --differntial ochange., - - - R
... Differential chanpge 18 & powerdul mechanism that
~_keeps traditions of choice in & conthumdl state of equilibrium.
A majlor change in one sector of aoclety or in one sub=gociety
;é;;;ﬂ;f;ﬁzg-through-fho whole, croﬁting éff;iﬂﬁrén tradiﬁionﬁ
of cholce, eliciting innovations in all areas. The major
source of differential change in our soclety seems to be
T the aclentific wethod., " The aclientific tradtdenn 185 organiged
— - . a8 a,lcltfcorrcctingmtradition of choice., The scientific-.
method leads to evermore predictable, effaclous cholces in
respect to the subfiact it can be applied to. It will be

necessgary in a later part, not yet done, toéahow that sclence
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procEsses. In arsas whers cholces &re baslcally mechanistloc -

the solentiflo technique 1s efaentlally liberating becauss_

it enablea the Judging mind, the conscious chooser, to con-

trol the choosing mechanlsm for ends beyond the compreéhen-

alon or tho mechanlsm. But thils liboratgng character turms

into a narrowlng charactor when the scitntiric mothod 1-
appliod to procossos based oasentially on qualitive judgment.

Iﬁifiﬁ_é’?”ﬁifhg a8 tool for the consclous chooser do control

to:. sontrol the consclous. Thus psychology basee 1ts analyais
on_ tho study of the subconsclous and Qpplios it to tho cop-~

scious. In this way it roplacoa tho raggots that onco pun-

l1ahed dissenters with many standardized tests and tools that

accomplish with 1053 stonch tho organizational roquiromant

 of reproducing 1tself. The mechanistic affinity of organ-

ization and the gqualitative affinity of leove atlll compete.
Because of thehkghh degree of interrelation between various

traditions of socigl cholce, these self-induced changes in

the sclentlfic aector introduce a difforontlai change in
tho wholo which introduces obsoletness in nonsclentific

soctors. Difforontial change distorts tho rolationshipa

" between trdditiona of cholce and traditional cholces cease

to elicit traditional results. As differential change pro-

“gressea the dlatortion lncreases., The -equllibrium of the

F O

-':-mtchtﬁttm;“tt~bocomts't"mtchanism for-an unconselous choser - — - -
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whole will be malintained. Or lastly, apathy will reign and
thi préérosaive w11l progress while the reet stagnates; dis-

‘tortlon in the fabric of the whole will increase until 1t

~ bresks tlhie coheplve bonde and sERMulity arises,





