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Subjeot: Possible strategy for developing the Department 

At our me.tings last Maroh 29 and April 2, 1 presented some data sug
gesting that the Div1sion had been affeoted more deeply than most parts of 
the College by the general oontraotion tbat has gone on during the past five 
years or so. In the disoussion during the firet meeting, it beoa~ olear 
that in order to do anything oonstruotive about this situation, the Depart
ment needs to develop a strategy for making an effeotive case for its in
tereste in the College. Sinoe then 1 have spent some time refleot1ng on how 
we might develop suoh a strategy. lt seems to me that the basio problem 
faoing the College ie a defioienoy of inoome and that the only way the 
Division can really hopa to esoape enduring indefinitely with a steady-etate 
budget, or worse, in a oondition of unending oonstriotion, is by being able 
to show in bard figures that we can inorease the amount of inoome we draw to 
the College in the form of tuition and grante. Henoe, a searoh for a 
strategy seemed to me to resolvs itself into a searoh for a strategy by whioh 
the Division can inorease the inoome 1t draws to the College without oompro
m1eing its eoholarly standerds and intelleotual integrity. In response to 
Harold ~oah's request for letters in oonjunotion with his review of the 
Division Direotorship, 1 out11ned my views on the situation at some length, 
etreasing the view that our olaim to further reeouroes should be based on a 
demonstrated oapaoity to inorease the inoome we draw to the College and 
ind10ating three posit1ve oourses whioh the Division might pursue in an 
effort to generate more resouroes for itself and the College. In whBt 
follows, 1 want to state as a position paper, somewhat more fully tban 1 did 
to Harold Noah, the three possibilities that have ooourred to me for inoreasing 
our inoome and thus for laying a groundwork for future dynamism in the 
Division. 1 do not th1nk these three possiblities are exhaustive, or necea
sarily the best oonoeivable possibilitiea, but 1 do hope that by putting them 
before us, they will atimulate aotion, eithar on the linea they sketoh out or 
on other lines tbat emerge from the disoussion of them. 

To me, whatever we do, we ahould do because we believe in its intelleo
tual and pedagogioal worth. At the present junoture, however, it dOBe not 
se.. po.aible to mob11ize resouroea for doing someth1ng positive without 
providing a good budgetary justificat10n for them. Suoh bugetBry juatifi 
oation will be oouohad e1ther as a matter of oontrolling oosta or of in
oreaaing inoome. Controlling ooata will almoat alwaya be negative; the 
budgetary foundation for a poeitive aet of purpoaea w111 need to be aet on a 
demonatrated or highly probable ability to inoreaae 1noome. Henoe 1t e8ems 
to me that in lOOking for pos1tive initiat1vea, intelleotual and pedagogioal, 
that we oan now take, we have to limit ourselvea to initiativea that promiae 
an increase of inoome to the College. Henoe the fundemental question: How 
can the Division inorease the inoome it draws to the College? There are two 
basio ways we draw inoome: tu1tion and grants. Let us look at each in 
turno 



Tultloo: Ihe College keeps fslrly good flgures of tultloo 1000.. by Dlvlaloo 
aod Department. Ibese are oaloulated by 1) Tultlon from Department majora, 
Coursea 10 tbe Departmeot; 2) Tultloo from Departmeot majora, Couraea oot 10 
the Departmeot; 3) Tultloo froa Studeote oot majorlng 10 the Depart.eot; 4) 
Total tultloo to T.C. from Departmeot majors (Items 1+2); aod 5) Total 
tultloo to the Departmeot fros all etudeota (Items 1+3).- For Dlvlsloo I, 
ltema 1, 2 and 4 are proportlooaltely lov, dependlng on our own majora; ltema 
3 and 5 are proportlonately hlgh, refleotlng the eervloe funotlon ve perform 
ln the College. An arguaeot tbat through our aervloe oouraee ve aotually 
aocount for more of the College'a lncome than our budget &mounta to ln 
expensea la a goad baala for justlfylng our exiatenoe at our preaent base, 
but if ve try too hard to uae lnoreaaea in our service oourae eorollmenta as 
a baaia for bud¡et inoreaaes, ve are likely to put ouraelvea in an adveaary 
poaition vis-a-via otb.r Dlviaiona. Certainly ve sbould aeek to maintein 
itema 3 and 5, aod if poasible, cause tbem to increase. But 1 vould argue, 
hovever, tbat for purposes of demonatreting our ability to inorease the 
lnoo.. ve drav to the College, ltem 4 and ita oomponenta 1 and 2, are the 
moat sigoifioant, and alnoe ve bave never sought to do much to expand lt, ve 
may be abIe to inoreaae lt rather dramatloally vltbout oompromiaing vhat 
preaently ve do vello 

Tablea 15A, 15B, and 15C in the aBudget book 1976u ahcv enrollmenta by 
degreea and by departa.nta froa 1967-68 through 1975-76. For our Department 
tbey are as follovs: 

67-8 68-9 69-10 70-1 71-2 72-3 73-4 74-5 75-6 
HA/KS 90 109 83 90 67 56 56 70 42 
EdM O O O O O O O O O 
¡';dD/PhD 122 131 125 125 128 139 140 164 

"rom tb19 it 19 quite clear tbat our dootoral enrollaent haa beeo lncreas1ng, 
our ..aters enrollment decreasing. It does not aeea to me sound to try to 
incr..ae slgnifloantly the tultion ve drav to the College by dramaticelly 
inoreaaing our doctoral enrollments; aose programa oould perhapa benefit from 
a fev more etudenta, but not ao sany tbat througb euch expaneion ve could 
algnifioantly change the total tuition to Te from Departmeot majore. To do 
tbat through the doctoral program vould mean tbe aaorlfice of standards aod 
ve vould riak in a fev yeara glutting employment marketa vlth poorly quallfied 
graduatea. It does, hovever, seem vorthvhile to coosider vhether there are 
vaya in vhich ve can validly increaae our mastera enrollaenta. If ve oould 
bring our KA/K6 enrollment up to 100 and develop ao EdK enrollment of 25, 
aaauming ..oh enrollment ls 16 poiots par year at $129 per polnt, ve would 
add a bit over $155,000 to our performance on Item 4, total tultlon to Te 
frcm Department mejora (vhich vould mean ao iocrease of 60% on Itea 4 rela

- lIere are the figures given for ua in tbe UBudget Book 1976u: 
1972-73 1973-74 1974-75 1975-76 

1 Tutt. from Dept. majors (Crs. ln Dept.) 85,374 100,992 143,955 135,486 
2 Tuit. from Dept. mejors (Crs. not io Dept.) 92,535 99,456 140,595 120,744 
3 Tuit. from students not aajoring in Dept. 625,611 538,36tl 511,245 612,646 
4 Total tuit. to TC from Dept. majore (1+2) 179,909 200,446 284,550 256,230 
5 Total tuit. to Dept. from all studeots (1+3) 710,985 639,360 655,200 748,332 
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t1ve to vbat 1t waa 1n 1975-76). before auggeat1ng poss1ble vaya tb1s m1gbt 
be done, bowever, 1 vant to speek br1efly to en 1mportant reason vby va 
sbould perbapa ~ try to do anytb1ng to 1ncraaae our maatera level enroll
meat, for 1t glves a key to what ve m1ght do. 

Aa th1nge atand, ve have e1x, epeparate, very amall mastere programs; 
ve reoogn1ze that these degreee have next to no market value for the1r 
reo1p1enta; ve f1nd the maatera programs 1n each d1ao1pl1ne hard to 1ntegrate 
w1th our dootoral programa: oonaequently, 1n effeot, eaoh d1ac1pl1ne runa, 1f 
loan use auob a strong vord, an all-departmental maetera program, usually 
glv1ng 1t m1n1mal attent10n. So far ve have generally conoluded from tbese 
oond1t10ns that 1t le proper to d1soourage masters level vork 1n the Depart
ment and tbat drumm1ng up 1ntereet 1n a degree v1th no market value vould be 
uneth10al 1n 1tself and d1atract from our real vork of dootoral 1natruot10n. 
To me, auoh reason1ng has muoh mer1t, but 1 vould 11ke to see vhether theee 
oond1t10ns that bave ao fer led us to d1eoourage maeters level vork m1ght not 
be turned 1nto grounde for develop1ng a d1fferent k1nd of mastere program, 
one that m1ght be qu1te etb10al to enoourage and one that m1gbt prove to be a 
useful vay of reoru1t1ng good students to our dootoral programs. So, let us 
turn tbe d1sadvantagea of the present sltuat10n 1nto edvantagea: numeroue 
people seek1ng oont1nu1ng eduoat10n are do1ng so, not to 1nveat 1n the1r 
oareere narrovly def1ned, but 1n searob of bread, pereonal development¡ for 
them tbe Department oould offer a f1ret-rate, non-vooat10nal, Departmental
v1de maatera program, vh10b oould be run v1tb relat1vely 11ttle 1nterferenoe 
v1th our dootoral programa. Slnoe euob studente are often very 1ntell1gent 
end 1mbued v1tb a love of learn1ng, euoh a progrem vould, bovever, prov1de a 
good aouroe from vb10h our dootoral programa m1ght recru1t f1rat-rate pros
pacte. Furthermore, eoma of tbe coursea tbat m1gbt be developed for auch a 
program migbt be b1ghly attraot1ve aa serv1ce oouraes, and 1t vould thue help 
to ma1nta1n and expand our non-Departmental enrollment. 

what m1gbt euob a program be 11ke? It sbould not, 1 vould argue, e1m
ply be run 1n a la1eeez fa1re manner 1n vb1cb atudents take any tb1rty-tvo 
po1nte they 11ke from tbe Department and tbe College. lnatead, 1t vould aeea 
to me better vere 1t h1ghly struotured, v1th a def1n1te eduoat10nal goal, 
v1tb a oarefully oontrolled adm1sa10na proceas, v1th a ourr1culum bu11t 
partly from ex1at1ng offer1nga from aoroaa tbe Department and partly from nev 
offer1nga epeo1ally dea1gned for 1t, v1tb per10d1c meet1nga of 1ta staff and 
atudenta, and v1tb apec1al publ1c1ty for 1t es a d1et1nct and un1que progrem. 
Ihe aaeumpt10ne on vh10b 1t could be bu11t m1ght be put rougbly as follove: 
educat10n la a baa1c human exper1enoe 1n vh10h all people are 1n one vey or 
another 1nvolved; many vho do not eeek quel1f10at10n ae profeae10nal edu
catora neverthelees feel dreWD to underatend1ng the pbenomene of eduoet10n 
more cleerly¡ for them, the Department oan develop e solld mastera program, 
compr1s1ng cerefully eelected lecture oouraea, 00110qu1a, and a apeo1al 
sem1nar, through wh10h tbe atudent oan appropr1ate tbe fundamental 1ns1ghts 
1nto eduoat10n eva11eble through the human1t1es and the soolel ec1encee. 
Suoh a program could be run vell, 1 th1nk, v1thout putt1ng an undue burden on 
the t1me of all the membera of the Department 1f a 11ttle care and 1mag1na
t10n vere ueed 1n 1te organ1zat10n. Rather tban apread1ng adv1eement over 
everyone, th1e tunot10n ahould probably be oentral1zed and done 1n oonjuno
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junctlon vlth requlred colloqula or semlnara--vhoever glves thoae ahould 
automatlcally have the partlclpants as advlsees, and slnce the program vould 
be hlghly atructured, thla functlon vould probably evolve lnto a tutorlal 
relatlonahlp. 

A further matter that mlght be consldered ln relatlon to tbe poaalbl1lty 
of suoh a program: lt may be poaalble for the Department to get a falrly 
alzeable grant ln order to develop lt. In partlcular, the Natlonal Endovment 
for the Humanltles offera Program Granta, for vhlch we oould make a strong 
appllcatlon wltb auch a programo Theae granta are deacrlbed ln the AAnual 
Roglater of Grant Support: 1976-77, '1162, as follovs: "TIPE: Granta de
slgned to revltallze lnstruotlon through the development of a nev program or 
aerlea of courses ln aome area of the humanltlea that 11fta the academl0 
dlsclpllnes from the narrov conflnes of exlstlng departmental atructures and 
placea them ln a vlder contexto Whether programa are devlaed to desl vlth 
hlatorloal eras, reglona or areaa, concepts of major valuea, or some nev 
peroeptlon of the buman condltlon, the prlnolple of organlzatlon should be 
comprehenslve and related to the oontlnulng lnalghts of the humanltlea. Not 
a mere lnoreaae ln courae offerlngs, but a program vhlch suggeats orltlcal 
re-examlnatlon of the oontent, organlzatlon, and method of preaentatlon of 
the humanltles ls expected. PURPOSE: To asalst lnatltutlons of hlgher 
learnlng to enhance the vltallty, lnfluence, and attractlon of the humanltlea 
as a major area of the ourrlculum •••• FINANCIAL DATA: NEH fundlng for 
Program Urants may not exceed $180,000 over a three-year perlod.- Congreas 
haa deflned the humanltlea for tbe Endowment broadly, apeclfYlng that lt 
lncludea, but ls not 11mited to "language, both modern and claaslcal¡ 11n
gulatlca¡ 11terature; hlstory¡ jurlaprudence; phl10sophy¡ archeology¡ oompar
atlve rellglon¡ ethlos¡ the hlatory, orltlclsm, theory, and practlce of the 
arta; and the atudy and applloatlon of the humanltlea to the human envlron
ment vlth partlcular attentlon to the relevance of the humanltles to the 
ourrent oondltlons of natlonal 11fe." The Endowment states that lt la 
autborlzed oto aupport aoclal aclenoe projeota as vell, aa long aa auch 
projecta employ tbe methoda and share tbe ooncerna of the humanltlea," vhlch, 
for our Department, vlth a program such aa here oontemplated, vould aeem to 
me surely to be the caae. Were ve to apply suoceaarully for such a grant lt 
vould enhance the vlslbl1lty of the Department and enable ua to develop a nev 
aource of tultlon at no flnanclal rlak to the College. If the ldea of suoh a 
program aeema valld to the Department, the beat vay to prooeed vould aecm to 
be to asslgn to one of ua reaponalbl1lty for developlng lt, vlth the clear 
underatandlng that tbat peraon'a responalbl1lty vould be to organlze the 
effort of thoae lntereated ln partlclpatlng ln the program¡ lt ls not the 
klnd of program that oan succeed, hovever, lf only one or tvo membera of the 
Department are vl11lng to put some vork lnto lt. 

A aeoond vay ln vhloh ve mlght lncrease our enrollment on tbe maatera 
level la through the judlcloua development of of EdH programa. The same 
raaaons that have lnhlblted our developlng the MA have also lnhlblted tbe 
EdM. The way around theae blnda vlth the EdM seem to me to be aomevhat more 
dlffloult than vlth the KA, yet lt seema all the aame potentlally vorth 
puraulng. The baal0 problem vltb a the EdM, aa vlth the KA, la that lt laoka 
any algnlfloant market value to lta prospeotlve reolplent. I do not thlnk 
that the atrategy vlth tbe HA of reeoblng out to thoae lnterested ln per
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sonal, not professional, development would take us far with the EdM. If we 
are to find a way of developing the EdM in the Department, we will need, 1 
think, to find a way to give it some market value. Ihis 1 do not think we 
could do solely from within the Department, but we might be able to do it 
very well in cooperation with other Departments. It would seem to me that, 
for instance, an EdD in Educational Administration might bave greater market 
value to its recipient vere it combined witb an EdM in Politica and Education 
or Economios and Education than it would bave by itself. If this vere the 
case, it migbt be in tbe interest of the Department of Educational Adminis
tration to develop in cooperation with us euch a package, for doing so would 
enhance tbeir ability to draw good students. So too, the attractiveness of 
EdD's offered in diverse Departments throughout the Collage might be much 
anbanoed for prospective students were it possible to oombine tbem with EdMs 
in one or anotber of our disciplinary fields. Thus 1 can imagine, for 
instance, an EdD in Curriculum Iheory paokaged witb an EdM in Philosopby and 
Education or history an Education, or an EdD in Home and Family Life or 
Health Eduoation paokaged with an EdM in Anthropology and Education or 
Sociology and Education. Developing such EdM's would take a good desl of 
negotiation and 1 am not sure whether a good EdM degree program could be 
developed in each area without it somehow intarferring with doctoral instruc
tion. Such questions vould have to be resolved through extensive disous
sions. 1 have informally broached the idea with Dale Menn, and his reaotion 
was positive in principIe, although he waa alert to possibile difficulties in 
working out the details. From tbe Department's point of ViBW the basic 
consideration--wbether auoh a program oould be developed within each discip
line without interferring with the disciplina's doctoral program--is a 
concrete question that might be worth the various sections of the Department 
oonsidering. If the results of such considerations are positiva, it might be 
worth our approaobing otber Departments with conorete proposals. Such, as 1 
see it, developing a non-professional HA program and working out cooperative 
EdM and EdD packages with other Departments, are two ways we might increase 
the tuition we draw to the College, and insofar as we oan increaae the 
tuition we draw, 1 think we oreste a good baais for arguing for inoreases in 
our budget. Ihe other basic way we have to increase the income we draw to 
the College is through grants. Let us turn to tbesa. 

Grapts: Aa with program, we tend to look at grant possibilities in a frag
mentary way, each discipline going after what it oan get on ita own grounds. 
As long as we do tbis, it seems to me, we will bave a great deal of diffi
culty really ooming together as an interdisoiplinary center of inquiry and 
our sharad intelleotual life, as represented in occasions suoh as the Depart
mental Colloquium, will remain without foous and ritualistic. 1 would argue 
further that by each discipline going it alone, frequently witb eaob fsculty 
member going it alone, we end up attracting fsr less grant money than we 
could if we drew together and bad in common one really large project, which 
would provide us all with one truly visible, prestigious, significant um
brella, beneath wbich we oould all, individually and oolleotively, pursue 
grsnts, perbaps with more success than at presento Henoe, 1 want to propose 
that the Department seriously consider developing a common researoh program 
for which we seek large-acale funding. 1 do not, of course, mean to suggest 
that participation in such a projeot, were it to be developed, should be 
mandatory for all members of the Department. 1 do suggest, however, that the 



paga 6 

projact be looked at as a major Departmental commitment, one that osn come 
into being only it a signiticant proportion of the Dapartment finds a problem 
that they can authentioally meke oentral to their intelleotual oonoarns, that 
they are ready to vork on aotively and oooperativaly. In the tollovin« 
paragraphs, 1 indioste a problem that, it seems to me, migbt be one vith 
respeot to vbioh many (soma7 al17) ot us mllbt be abla to address, findi08 it 
not a diversion trom our on-goi08 intelleotual conoerns, but rather a valid 
vay to bri08 those on-80i08 conoerns to tuller fruition. What is most 
important to me at this point, hovever, is not that the particular problem 1 
suggest aotually turna out to be ~ problem around vhicb meny ot us can 
orient our vork, but that by discussi08 it fully and seriously as such a 
possibility, ve begin to leam more about each other's real interests, and as 
ve leam more about tbose ve enhance tbe eventual possibility ot developing 
one or more oooperative research efforts. 

Whet migbt be the topic around vhieh such a large-scale, uabrella pro
gram ot researoh might be built7 1 vould argue that at the present it should 
be a topio that brings our abilities to bear on the basio oauses ot the 
eduoational malaise tro. vhioh TeBohers College and all other eduoational 
institutions in the US, and to a large degree, tbroughout the industrialized 
vorld, are suttering. Educators se.. to be suttering trom a tailure ot 
nerve; the viII to ..ke a osse tor the allocation ot resources to eduoative 
ettort seems to be veak. This fatalism seeme to have taken hold in a rather 
unaxamined response to immediate pressures. lo a superticial sense, educa
tionel institutions seem to be oaught in a demographie bind: the ott-spring 
ot the baby-boom have reached maturity, aDd the aize ot eohool-age popula
tions are declining, with, it seems, the inevitable result that enrollments 
on all levels ot eduoation viII be declining, or at best, in a steady-state. 
There is an unstated, tacit premise in suoh ressoning, however, one that to 
my knowledge, has not been subjeoted to the sorutiny it merits. This premise 
is that in the post-industrial sooieties, qualitatively, people have reaohed 
the point of eduoationel saturation¡ that eaoh individual reoeives about as 
muoh education as he or she can profitably absorb¡ and that theretore the 
demographlc protile ot the population is the one real arbiter ot &duoational 
demando Without this premise lt does not in the least neoessarily tollov 
that depression should hit &duoationel institutions vben the size ot sohool
age populationa is stable or declining. On the oontrary, vithout the tacit 
beliet that qulaitativaly the point ot eduoationel saturation has bean 
reached, the diminlshing ot demographio pressures on eduoational demend could 
be viewed as a tremendous opportunity, a great boon throughout the poat
industrialized vorld, arare opportunity tor signitiosntly raising the 
oultural and &auoationel attainments ot the people. When demograpbic pres
sures on demand are ¡reat, inoreases ln eduoative ettort are needed simply to 
maintain tbe qualitatlve status quo; it is vhen the demographio prassures 
deoline that the opportunity arises to deploy increased sttort tor real 
qualitative improvement. We have a glut ot sohool teaohers only if the 
ourrent teacher-pupil ratio ia assumed to be the beat of all possible teaober
pupil ratios. we have an excess ot aupply in higbar eduoation only it the 
optimum proportion ot potential students is reoeivi08 an optimum higher 
eduoatlon. Tbe decline ot demograpbic pressures on tbe demand for eduoation 
are oause for alara and deprassion, onlv if paopl. aasum' tbat tbe point oC 
qulaitative saturatiog has becn rllqb'd¡ it it has not, tbe deoline oC 
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demographie preaaure eould be the underlying cause of a major, hiatorie 
opportunity. 

It vould aeem to me deairable and intereating to try to develop a 
really large-acale departaental effort to elarity the degree to vhich people 
are over-eduoated, under-edueatad, or, vonder ot vondera, optimallY educated; 
to join together to look at tbe need tor eduoation, bringing our diverse 
disciplinary perspectivea to bear on it. When all la said and done, it doea 
not eeem to me that the preeent peaaimiam about the fUture ot edueational 
inatitutiona is warranted, tor 1 aimply do not believe that Americana are 
over-edueated, that people around the vorld are over-eduoated; rather it 
seema to me that relative to the eomplexity ot the problema beaetting eontem
porary lite ve are all voefully under-eduoated. A good caae might be made 
that the leaaening ot demographic presaurea on edueational reaoureea may be 
one ot thoae opportune historicsl accidenta tbat, it the moment ia graaped, 
might be man's beat hope tor transeending dritt snd exerting a modieum ot 
maatery over the great unoertaintiea ot the immediate fUture. But the caae 
for a poaitive aenae ot tbe pedagogleal future simply ia not being made and 
it aeema to me very mueh in keeping vith our intelleetual miaaion to aet 
about making it. To me it vould aeem ideal if this Spring ve eould atart 
talking about the poasibility, ir ve oould query eaeh otber hov !roa our 
varlous disciplinea ve might approaoh eueh a basic problem. If over the 
summer, ve vere villing to do a little preliminary vcrk, next year ve vould 
be ready to devote a aerioua Departmental Colloquium to developing a oompre
henaive, departaental reaearoh propoaal, aay a five-year Departmental proj~et, 

troa vhieh several booka might oome, a major oonterenoe, numeroua artieles, 
and a epeoial thruat for dootoral training. We might be able to develop a 
very large propoaal, altogether on the order ot a million dollara, that migbt 
bave vithin lt meny parta. All ot it might be atored in my Vydeo, and onoe 
tbat vere done a aophiatlaatad, ayatemmetie aeareh tor tunding might be 
mounted in vhieh ve might try to get as mueh of the vhole projeot aa poaaible 
funded by one of the major toundationa or the Reaearoh Applied to Hatlonal . 
Meada aeotion of the Hational Solenoe Foundation and in vbieh ve migbt try to 
get amaller parta tunded by smaller toundationa. And having auoh a projeot 
at the heart of our eolleetive vork might, 1 auspeet, do vondera tor the 
Department: it might bring to 11te our interdiaoiplinary vork; it alght ma~ 
ua tar more viaible nationally and internatlonally; it might bring tlexi- . 
billty to our búdget and bring to an end our dltfioultiee in recruiting 
tirst-rate people; it might bring reaouroes tor supporting top dootoral 
studenta and might help our ability to place our graduates in good joba; and 
in the long-run it might contribute to a tundamental lmprovement in the 
pedagogical cllmate. 

Who konva vhether suoh gloving poaaibilities can come to paas? "The 
height obarme ua, the atepa to it do not: vith the summit in our eye, ve lo~e 

to valk along tbe plain." Hov might ve atart the aaoent? It is not enough,' 
1 think, aimply to diacuaa vhether or not it is a "good idea." Rather, ve 
nead to develop a prooedure in vbioh ve can perhpaa begin to tranafora good 
ideaa into real purpoaes and plana, ones aufticiently developed for us to 
searoh ouraelvea and teat vhetber ve bave vithin us a colleotive oommitment 
adequate ter bringing them to fruition. Towarda thia end, 1 vould like to 
auggeat a possible procedure, which ve mlght teatout vith the aboye des
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orlbed problem. The flrst step ln the prooedure vould be to devote a meetlng 
of the Department to dlsousslng the problem "as lf," as lf ve vere golng to 
go all out, all together, over say flve years, to olarlfy the oontemporery 
need for eduoatlon. What questlons should be aeked ln the oourse of suoh a 
study1 How mlght eaoh of our respeotlve dlsolpllnes belp to ansver those 
questlons? What can ve eaoh personally envlsage dolng ln an effort to anever 
them1 Hov oould the pursult of suoh questlons be lntegrated lnto our doo
toral program and loto our servloe oourses1 What skl11s and talente outslde 
the Department vould ve need to drav on to oomplement our ovo capaoities1 
Eaoh of us should speak to these and slml1ar questions, havlng given them 
soma forethought, snd vhat ve have to say sould be reoorded ln a rull set of 
minutes, vhioh, in effect, vould serve as a prellminsry, "ss if," plan of a 
major researoh programo The second step in the prooedure vould be to let a 
veek or so pass vith thls "as if" plan before us, to give us each time for 
refleotlons and informal dlsoussion. The thlrd step vould be to hsve a 
seoond meeting in vhich each of us shared our considered sense of the degree 
to vhioh he or she could or could not become truly engaged in the pursult of 
such s plsn. Ihe basic ground-rule of this disoussion, it vould seem to me, 
vould have to be thorough oolleglal respect, the recognltion that there 
ehould be 00 taolt group pressure coeroing partioipatlon, for should suoh 
pressure operate it vould, 1 think, undercut vhatever potentlal of sucoess 
such a project sight have, for such a project simply csnnot sucoeed through 
pro forma participatlon. Even vere the project to die through insuffioieot 
genulne lntereet, hovever, the time invested vould not, 1 believe, be vasted, 
for ve vould come svsy from the effort vith s much better sense of the real 
prioritles guiding each of us snd fsr more able to speak constructlvely to 
our oonoerns, lndividual and oolleotlve. 

Let me drav to a close by summarizlng the basio positions 1 am advan
cing for dlscussion. 

1) For the foreseeable future, positive inititstives vlthin the College vl11 
have to be justifled on budgetary grounds no matter hov strong their intrln
s10 merits may be. Tbe most effective justificatioo for possible inoresses 
in our expenditures vl11 be our ability to demonstrate that ve have increased 
income to the College by sn amount greater than tbe lnoress.d expenditures ve 
seek. Henoe, ve should examine carefully bov ve might increase tbe income ve 
drav to tbe College vithout embarking on efforts tbat vill detraot from ourO 
soholarly standards and intelleotual integrity. Ihe main means ve have for 
draving income to the College are tuitlon and grants. 

2) Our service course enrollments are essentlal tc justifying our exlstence 
vltbin the College, but they vill not prove very useful in juetifying a 
proportionate inorease ln our budget. To shov that ve drav more tuition ~ 

the College, ve need to shov thst the college ie reoeiving a meaoingful 
inorease in tuition from our majors. Whl1e modest 100reases 10 enrollmant in 
80me of our dootoral programa may be pedagogioally valid, lt is unlikely and 
undeslrable that these increases oan be of such proportion that it vould 
signifloantly affeot our tuitlon account. 1f ve are to increas. the tuition 
lnoome ve drav to the College, lt vill probably have to be by iocressing our 
HA/HS and EdH enrollmeots, vhlch are very lov. In the past, ve have'been 
inhibited fros seeklng mastera-level students beoause our masters programs do 
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not lntegrate vell vlth our doctoral programs and because ve thlnk lt un
ethlcal to puah degreaa devold of potentlal market value to proapectlve 
reclplents. These 11abl1ltles mlght be turned to advantages ln tvo vays: 

a) We mlght develop a non-profesalonal, Departmental-wlde HA 
program, one vltb a hlghly atruatured program spealally deslgned 
for peraons aeaklng poat-baabelora educatlon ccndualve to per
aonal, not vocatlonal, cultlvatlon. Development of such a 
program mlght quallfy for auppert from the Natlonal Bndovment for 
the Humanltles; tha program ltaelf mlght become a slgnlfloant 
aource of tultlon to the Department and the College; lt mlght 
aerve as a useful recrultlng ground, ameng othera, for our 
doatoral programe; and lt mlght become a very challenglng 
program ln vhlch to teach. Thua lt vould seem to be a poa
albl1lty petentlally worth trylng to develop. 

b) In aooperatlon vlth other Departmenta, ve mlght develop degree 
packagea aomprlalng an EdH ln one of our dlsclpllnea and an EdD 
ln the profeaslonal area of one or another Department. Unllke 
tba proposed Dapartmental-vlde HA program, whlah can be set 
aomevhet apart from our dlsclpllnary doctoral programs, the EdH 
pesslbl1lty vould have to be alosely related to our doctoral 
programe and thls mlght pese a problem vhlah should be aerlously 
dlsaussed before ve seek to enter lnto negotlatlons vlth other 
Departments over the development of suoh degree paakages. 

3) So far vlthln the Department, ve have been very lndlvlduallstlc ln 
pursult of grants. It mlght, hovever, be pesslble for tbe Department to 
develop e large-saale umbrella research proJect, vblch migbt brlng us sub
stantlal resouroes vhl1e oontrlbutlng poaltlvely to our shared lntelleatual 
11fe. One peaslbl1lty for suoh a projeot mlght be to aubject to thorough 
examlnatlon the latent premlse beblnd much of tbe pedagoglcal pesslmlam that 
preaently alouda the future of educatlonal lnatltutlons. Thls latent premlse 
aeema to be that post-lndustrlallzed socletlea, partloularly Amerlaan soclety, 
have reaohed to polnt of educatlonel saturatlon, and that therefore as 
demographl0 pressures on &ducatlonel demand deollne, resouraea aval1able for 
eduoatlve effort vl11 also decllne, or at best perslst ln a steady-state. It 
vould seem to me that a larga, very lnterestlng, very algnlflcant ressearch 
projeat, one dravlng on all our respectlve abl1ltlea, mlght be developed 
around tbls general problem. To flnd out whether ln can be developed around 
thls or some other problem, hovever, ve need a proaedure for mevlng ahead¡ 
one that oocurs to me conslata of three ateps. Theae vould be, flrat a 
meetlng ln vhlch ve epeaulate together as lr ve vere golag to pureue the 
poealbl1lty all out, rrom vhlch a hypethetlcal research plan vould emerge; 
seoond a perlod ln vhlch ve had tlme to refleat on the hypethetlaal plan, to 
dlacuaa lt lnformally, to aonslder carefully the degree to vhloh real engage
ment ln the pursult of euch a plan vae aonelstent vlth our real concerna; and 
thlrd, a follov-up meetlng, oae oonducted vlth full frankness and colleglal 
respect, ln vbloh eaoh or us explalna the degree to vhlah he or ehe could or 
aould not peraonelly e08age ln suoh a plan and flad lntellectual and peraonel 
rulfl11ment ln dolO8 so. Suah a procedure, lt vould aeem to me, might leed 
to a real collectlve commltment oa our part, and even lr lt dld not, lt vould 



page 10 

leave us a good desl closer to each other, better able to g1ve one another 
real colleg1al st1mulat1on and support. 

1 hope that from d1acusa1on of tbese and otber pos1t1ona tbat may oome 
forth, ~e oan generate a shared aense of d1reotlon. 


